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What does it take to “go digital” in HR?

Industry experts predict that successful 
businesses will soon become 100% 
digital for all transactions. The 
challenge is how to “go digital” in the 
right ways. For many companies, it will 
be an incremental journey.

The HR world is changing quickly—
global candidates are tech-savvy 
and are relying on mobile-enabled 
interactions. Now more than ever, 
HR teams are looking to improve the 
onboarding experience, increase 
employee satisfaction, and focus HR 
staff away from mundane tasks.

This best practices paper outlines 
seven important ways that HR teams 
can make meaningful progress in their 
digital transformations.



HR teams achieving 
success in digital 
transformation

E.ON executes HR tasks in 10 minutes 
with electronic signature

One of the strategic initiatives of the E.ON UK’s 
HR department was to phase out paper-and-
ink processes and to become a fully paperless 
operation.
E.ON’s customers – its new colleagues – were 
scanning the employment forms they had been 
sent and were returning them electronically, 
leading the team to re-evaluate its processes.
Using DocuSign, E.ON UK’s shared services has 
revolutionised it’s HR processes with e-signatures, 
completing transaction in as little as 10 minutes 
that previously took 4 weeks.

E-Signatures kick paper out of fashion 
at Pentland Brands

Pentland Brands’ HR team has many touchpoints 
with it’s stakeholders, from on-boarding new 
employees to employment contracts to benefits 
statements.
The key solution that e-signatures provided was 
the ability to put multiple documents into one 
transaction and have them all reviewed together 
by recipients.
Previously, one document would go out from 
the rewards team, one would go out from the 
administrators. From an administration perspective, 
the automated process has reduced preparation 
time, and, from a user’s perspective, the user 
experience has improved dramatically.

Recruiting NDAs, offer letters, releases for background checks, 
and recruiting agency agreements

On-boarding Benefits enrollment, direct deposit forms, travel and 
expense policy, and social media policy

Maintenance PTO requests, contractor agreements, internal 
approvals, headcount requisitions, business card 
requests, and required annual notices

Off-boarding Termination certificates, severance and release 
agreements, and exit interviews

2/ Involve your HR staff in identifying pain points

The productivity demands and tight deadlines of today’s work 
environment are a major source of employee stress. According to 
Forbes.com, one of the top ways to improve employee satisfaction is 
to stop wasting time.

Removing paperwork from day-to-day tasks allows for more time spent 
on value-add activities.

By talking with all levels of your HR team, you will quickly identify the 
most frustrating tasks that can be improved through digital processes. 
Using simple calculations of time saved per task multiplied against a 
standard hourly rate, you can prioritise the greatest morale-improving 
and money-saving opportunities.
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1/ Look for paperless opportunities in core tasks

Many HR leaders who have achieved the greatest digital efficiencies 
began the journey with small initiatives. A good place to start is to review 
HR touch-points to determine which tasks would most benefit from 
digital transactions.

In a recent survey, HR leaders identified the most common ways in 
which their teams are reducing paper-based processes using digital 
documents, electronic signatures and cloud-based file management. 
Here are examples of traditional paper-based tasks that can be made 
more efficient with digital capabilities.



Chief Administration Officers/VPs
Drivers for going digital  
Reducing complexity of supporting HR teams, 
meeting IT requirements, and addressing needs of 
internal clients

Key requirements for digital solutions 
Keeping costs within budget, positive ROI, security, 
ease of use for older adults, and mobile support

Initial focus for going digital 
Managing board consents, restricted stock awards, 
and employee agreements

HR Managers
Drivers for going digital 
Streamlining multi-level processes and document 
signatures, achieving better accuracy and auditability, 
and demonstrating HR and legal compliance

Key requirements for digital solutions 
Easy to implement and use, mobile access, reliability, 
security, and legal compliance

Initial focus for going digital 
Managing offer letters, bonus letters, NDAs, and 
termination documents

Compensation Analysts
Drivers for going digital 
Reducing time spent scanning paper versions of 
signed equity documents

Key requirements for digital solutions 
Assuring security and privacy between departments, 
and keeping all documents in a single location

Initial focus for going digital 
Managing equity statements, leases, and other legal 
documents

3/ Invest in the candidate experience

To win the best candidates, companies need to show they are 
technologically sophisticated and agile. Going digital during hiring and 
onboarding creates an efficient experience and positive first impression, 
helping to position your company as a destination for top talent.

Digital efficiency also reduces the time it takes to close new 
candidates, enabling them to quickly begin working and creating 
value for your company.

A recent article in HR Magazine focuses on ways to improve the 
candidate experience. By creating a more effective recruitment process, 
businesses will be rewarded with improved employee engagement 
and retention.

4/ Think in terms of a multigenerational workforce

Today’s workers are a diverse mix of younger “technology natives” 
and valuable experienced staff. Digital processes that create intuitive 
end-to-end workflows, especially those which are mobile-enabled, will 
demonstrate that you’re technologically progressive.

It’s equally important to evaluate usability of all software tools so 
less tech-savvy employees can easily proceed with all required tasks. 
According to Forbes.com, employee engagement in “The Digital Age” 
can be improved via an encouraging work environment and the use 
of technology.

5/ Understand geographic standards and regulations

It’s a reality of today’s economy for candidates and employees to 
be located around the world. This creates challenges in managing 
confidential personnel information and document execution given strict 
national and international security laws and standards.

You’ll need to be certain that your processes are legally binding, and 
comply with laws such as:

– The Electronic Transactions Act in the Commonwealth, States and
Territories of Australia

– EU Regulation No 910/2014 on electronic identification and
trust services

– US federal ESIGN Act and UETA

Survey reveals common
digital requirements across
HR functions
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6/ Collaborate with your legal and IT departments

Safeguarding candidate and employee confidentiality is a huge 
responsibility. Legal issues surrounding identify theft, privacy laws and 
data breach notification require employers to be increasingly diligent.

Establishing defensible processes to protect sensitive information 
should be a company-wide effort.

It’s imperative to pay attention to vulnerabilities related to printing, 
signing, scanning, emailing and/or faxing documents.

Spending time discussing your HR team’s document management 
practices with your legal and IT teams is an excellent way to assess 
software tools that can facilitate compliance and more secure 
information transmission.

According to the Society for Human Resource Management, 
implementing technology-enabled best practices in handling confidential 
information will help ensure your HR department’s credibility and 
operational integrity.

7/ Learn from best practices in consumer services

The transactional experiences we have in our daily lives—such as ease 
of online shopping, communication and support—are setting a new bar 
for expectations in professional services.

Trends in the consumer realm that are fueling digitisation include:

– Increasing prevalence of mobile technologies

– Demand for instant access to information

– Stringent identity and authentication standards

As you look to achieve digital efficiencies in HR, think about how you can 
mimic some of the best practices outside of the corporate arena.

As an example, reducing the number of clicks required to sign and store 
documents, and providing automatic “you are here” progress tracking 
will mirror the customer-friendly aspects of e-commerce transactions.

About DocuSign
DocuSign helps organisations connect and automate how they prepare, sign, act on, and manage agreements.
As part of the DocuSign Agreement Cloud, DocuSign offers eSignature: the world’s #1 way to sign electronically
on practically any device, from almost anywhere, at any time. Today, more than 500,000 customers and
hundreds of millions of users in over 180 countries use DocuSign to accelerate the process of doing
business and to simplify people’s lives.

For more information
apac@docusign.com
+61 2 9392 1998
Toll-free (within Australia)
1800 255 982

DocuSign, Inc.
Level 8, 126 Phillip Street
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The environment matters: 
Employees care about 
going green

According to Time Magazine, studies show that 
generations born after the normalisation of 
recycling don’t want to work for companies known 
for polluting practices. 
Similarly, in-depth studies by the staffing firm 
Adecco USA reveal satisfaction-based benefits 
that companies gain from more efficient digital 
practices. 

33%
of workers are more inclined  
to work for a green company

52%
of workers wish their company was 
more environmentally friendly

 
In a ForestEthics report on the benefits of paper 
reduction in corporate settings, experts note the 
use of paper has negative effects beyond business 
process inefficiencies.
Specifically, each of the steps involved in 
creating paper—wood extraction, processing, 
transportation and disposal—has a profound 
negative environmental impact.
When candidates and employees are evaluating the 
social benefits of working for your company, going 
green via electronic signatures could be a deciding 
factor in your favour.
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DocuSign Solution brief: Human resources

SMS Delivery
Enable customers to request signatures instantly, from anywhere, 
with real-time SMS notifications. 

Bulk Send
Gain visibility and monitor essential information around bulk send 
batches and envelopes.

Powerforms
Automate the signing process by enabling signers to initiate forms, 
capture data from anyone and pull data into existing apps.

Monitors
Protect agreements with round-the-clock activity tracking.

Integrations
Embed DocuSign into your existing tools with 400+ prebuilt 
integrations including Workday, SAP SuccessFactors, Oracle HCM, 
Greenhouse and more. 

To learn more, go to docusign.com/hr.

Compliance
ISO 27 1 compliance processes
New hire checkoffs
Security checkoffs
Audit support
Training and education
Labor relation
Policy distribution

Performance management
Performance evaluations
and improvement plans
Goal documentation
Leave of absence
Employee training

HR admin
Contractor agreements
PTO requests
ACA documentation
Role changes
Security and training materials
Annual policy updates
Contractor agreements
Internal approvals
Disciplinary actions

Benefits
Benefit summary plan descriptions
Contracts
Required annual notices
Qualified life events
Enrollment

Offboarding
Termination certificates
Stock and severance notifications

About DocuSign 
DocuSign helps organizations connect and automate how they navigate their systems of agreement. As part  
of its industry-leading product lineup, DocuSign offers eSignature, the world’s #1 way to sign electronically  
on practically any device, from almost anywhere, at any time. Today, over a million customers and more than  
a billion users in over 180 countries use the DocuSign platform to accelerate the process of doing business  
and simplify people’s lives.

dxbi.com.au
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